College of Letters and Science 

ACADEMIC STAFF JOB SECURITY REQUEST TEMPLATE
Department Name: ___________________________     
Employee name: _________________        _____    Employee Title:_______________________
Type/Length of Job Security Requested (e.g., 2 year Rolling Horizon, Indefinite, etc.): ________________
Employee’s funding source(s):______________________ 

A. Provide an explanation of how the academic staff member as an “integral part of the department’s mission”.

B. Describe the quality of the employee’s performance that warrants recognition through increased job security.
C. FUNDING: Job security doesn’t include an increase in salary; however, if funding becomes limited and staffing needs to be decreased, the level of job security your staff have will determine their notice period for layoff or nonrenewal (For more information on notice periods, please refer to the L&S Administrative Gateway https://kb.wisc.edu/ls/page.php?id=23757). 

Explain the strength/certainty of the employee’s funding source(s) which permits increased job security.
Are the functions presently performed by the employee important to the program and mission of the department or other operational area and likely to remain even in the event of program changes, enrollment shifts or fiscal constraints? 

D. Please provide a copy of the employee’s CV with this signed request memo.

_______________________          
______________

Supervisor signature 


Date

_________________________________________________________________________

I agree with the above request and understand the potential financial impact on the unit.
 ______________________

______________

Chair/Director  



Date
Dean’s office use only: 


UDDS____________      AD: _________________


HR Initial Review __________________________


Associate Dean approval ___________________


--------------------------------------------------------------------


Report____________


HRS update_____________Letter _________








