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This Presentation:

• Terms
• NSF DD(R)IG Program

– Where to get information
– Targets and Deadlines
– How to sign up for Fastlane
– Building a budget (and getting it approved)
– A fast Fastlane walkthrough for a DD(R)IG app

• Summary of Steps



Terms

PROPOSAL =
What you write to ask for the money

GRANT =
What you are AWARDED if you win

You can “write FOR a grant” but you do not 
“write a grant.”



Terms
DIVISION = The College of Letters & Science 

(designated as Division 48)

SPO = Sponsored Programs Office(r)
AOR = Authorized Organizational Representative

For purposes of NSF Fastlane –
the SPO/AORs for Letters & Science Departments 

are:
• Kelly Mallon, L&S Pre-Award
• Sheila Hayden. L&S Pre-Award



The WISPER system
“WIS consin P roposal E lectronic R outing”

www.RSP.wisc.edu/WISPER

For NSF DDIG proposals, the dissertator 
does NOT need to involve themselves with 
the WISPER system; the record will be built 
and maintained by the Faculty Advisor, 
Department Office, and L&S Pre-Award.



This work will be done in the WISPER system
on the dissertator’s behalf:

•Create a permanent UW record for the proposal

•Input overview information about the proposal

•Obtain faculty advisor’s e-signature (certifying accuracy, accepting 
responsibility as the UW PI of record)

•Add attachments, such as the budget and proposal documents

•Request approvals:  Chair Approval, Division Budget Review

•Watch progress of completion in History Tab

•If successful, add information at time of award to generate spending 
account

[If interested, written tutorials and webcast instructions can be viewed at 
the RSP home page for WISPER:   www.rsp.wisc.edu/wisper ]

http://www.rsp.wisc.edu/wisper


Questions?



National Science Foundation
(NSF)

Doctoral Dissertation
(Research) Improvement Grants

DDIG or DDRIG

www.NSF.gov



NSF DDIG/DDRIG Proposals
• READ THE INSTRUCTIONS

– DDRIG Solicitations
(NSF 14-604, NSF 15-556, PD 98-1320, etc.)

– Program-specific NSF Directorate/Division 
websites

– NSF Grant Proposal Guide (NSF 18-1)
• KNOW WHERE TO GET HELP

– Fastlane Help (link on homepage)
– L&S Pre-Award Staff (Kelly and Sheila)
– Department Office Administrator



For: Fall Spring

Anthropology

Archaeology: any time (15-554)

Cultural: August 15 (target) (15-556)

Biological: July 14, 2016 (deadline) (14-561)

Archaeology: any time (15-554)

Cultural: January 15 (target) (15-556)

Biological: March 9, 2017 (deadline) (14-561)

Economics August 18 (target) (PD 98-1320) January 18 (target) (PD 98-1320)

Geography & Spatial 
Sciences 2nd Thursday in August (deadline) (14-538) 2nd Thursday in February (deadline) (14-538)

Law & Social Sciences 
(LSS) none January 15 (target) (15-514)

Political Science none June 15 (target) (15-571)

Science, Technology 
and Society (STS) August 3 (deadline) (15-506) none

Sociology October 15 (target) (14-604) February 28 (target) (14-604)

NSF Targets and Deadlines
(as of January, 2016)



Search at www.nsf.gov for the correct instructions specific to the 
Directorate/Division:

Each program 
has its own 
specific 
instructions!

Open this:

http://www.nsf.gov/


It is VERY 
important to read 

this entire 
document 
carefully!

http://www.nsf.gov/pubs/2015/nsf15506/nsf15506.pdf



“NSF 16-1”

These are the 
general instructions 

for all proposals - It is 
VERY important to 
read the “Proposal 

Preparation 
Instructions” section 

carefully!

http://www.nsf.gov/pubs/policydocs/pappguide/nsf16001/



Request a Fastlane account be set up:

• The name of your faculty advisor
• The NSF deadline for your proposal
• Your Last name, First Name, (optional) MI
• Department Name
• Best phone number for you
• E-mail address
• Highest degree achieved to date (e.g. M.S., M.A., etc.) 

AND
• the year the above degree was awarded

(NOT the year you expect your Ph.D.)

Send this information to Kelly.mallon@wisc.edu or 
sheila.hayden@wisc.edu

Your Fastlane account will be set up in 1-2 business days

mailto:Kelly.mallon@wisc.edu
mailto:sheila.hayden@wisc.edu


Working in the Fastlane System

www.fastlane.nsf.gov



DOCTORAL DISSERTATION 
IMPROVEMENT GRANT LINK

GRFP’s and Postdoc 
Fellowships:

We are NOT discussing 
these today



LOG 
IN



Choose “Proposal Functions”



Choose “Proposal Preparation”



Choose “Prepare Proposal”



Choose “Create Blank Proposal”



Build COVER SHEET First



Choose “Awardee Org/Primary 
Place of Performance”



Click here and fill out exactly as below:

Click to save

Then use “OK” or “Go Back” buttons to return to “Cover Sheet Components” page



Choose “Program 
Announcement”



Choose Correct DD(R)IG Solicitation Number



Then, choose ”Remainder of 
Cover Sheet”



Must have some variation of 
“DISSERTATION RESEARCH” 

in title (check instructions)

Generally 12 months; sometimes 24 
(check instructions)

Auto-fills; 
don’t touch



Enter NSF ID or email of the Advisor
OR

the Dissertator if Advisor begins file



Animal Subjects checkbox –
check if you have them

Type the word “pending” in this box

UW’s Assurance Number

Human Subjects checkbox –
check if you have them

Type the word “pending” in this box

UW’s Assurance Number



Then click the “OK” button at the bottom of 
the page, and . . .

The correct selections for 
Dissertation Improvement

Add Country information as needed



Change the PI Order



Choose “Change PI”



Click this button



Go ahead -

Now the advisor is in PI position and 
the dissertator is in the co-PI position



Now this dissertator is listed 
here.  This is OK!
Just hit “Go Back”



Work on the Proposal

• You can write word processing documents 
and Fastlane will convert them to pdf when 
you upload them

• There are some forms to fill out
• The budget form is a “fill in the blanks” 

exercise – usually only sections E.,G., and 
I. are completed for Dissertation proposals

• FOLLOW THE INSTRUCTIONS



Work your way through completing the rest of the (necessary) forms, using 
the instructions as your guide.



PRINTING:  Access the Print 
Menu from the Navigation Bar 

on the right.
Choosing “print entire 

proposal” will generate a pdf of 
the entire proposal so you can 

see how it looks



Note Correct Order on pdf of Cover Sheet:
Advisor first, Dissertator second



DD (R ) IG Budgets
•Indirect Costs (aka F&A, Overhead) are now 
REQUIRED – on- or off- campus, based on project 

•CHECK specific instructions for maximum ask amount

•FYI only: International State Dept. per diems:
http://aoprals.state.gov/web920/per_diem.asp



E. Travel $6,720

International travel to ______
Madison, WI – __________  - Madison, WI $1,200

Transportation around _________ (bus and train fare, and occasional taxi service to distant field sites, approx. 
$60/month):
Meals and lodging: $400/mo for 12 months

$5,520

G. Other Direct Costs $5,060

G.1. Materials and Supplies
Xerox and printing costs: $0.25/page * 100 pages/month
Secondary research sources
Purchase of books and monographs of local research
Cell phone: I will need to keep a cell phone so that potential research participants can contact me and so that I can 
consult with key informants and local scholars - $50/month
Notebooks and pens for writing field notes
Sony PCM-D50 Portable Digital Recorder for recording in-depth interviews with participants

$300

$200
$600

$100
$500

G3. Consultant Services
Local research assistant: I will need to hire local a research assistant for 8 interview-intensive weeks. The assistant 
will assist with interview transcription and coding. - $15/hour for 20hr a week/for 8 weeks

$2,400

G4. Computer Services
Internet fees: For communication and research, I will need regular access to the Internet. $30/month
NVivo qualitative software for data management and analysis: 
For the same reasons provided above, I need to acquire a Qualitative Analysis Software.

$360
$600

I. Indirect Costs - off-campus rate; 26% on MTDC base of $11,780 $3063

TOTAL COSTS $14,843

This project will be based on a 12-month period of fieldwork in _________ in order to conduct ethnographic research of 
_______________. I am requesting $12,000 to cover travel expenses to and within _______ for fieldwork, a local research 
assistant, and materials and supplies for data collection.  The specific costs are below.

SAMPLE BUDGET JUSTIFICATION



Make sure you “check” your proposal for errors when you think you are finished – fix 
anything that is an ERROR.

Then “allow SPO access” (see next page):



Scroll down and  choose the “Proceed” button -- then choose “view, edit and submit” 
(CAREFUL:  these choices change order – you need to READ and pick the correct one)

Then “allow SPO access” (from previous page):



…then a subsequent screen will show the names of ~50 UW employees with SPO/AOR 
clearance, and Linda Neusen and Kelly Mallon are among those names.  Click “OK”



•Make sure you have coordinated with your 
Dept. Contact and/or Kelly/Sheila for UW-
based items needed prior to submission.

•Allow SPO/AOR Access in Fastlane at the 
“view, edit & submit” level, and then -

•Do stay reachable until the proposal has been 
submitted, in case there are problems to fix.

Down to the Wire –
Coordination with Others



Thank You!
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