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CASI / USIC 
11:00am September 22, 2021
Note taker:  Julie Anderson

Present: Adams Kadera, Anderson, Auger, Dalby, DeMeuse, Forbes Wank, Garcia-Rivera, Haney, Hanson, Hillestad, Hunter, Jedd, Kujak-Ford, Lacy, Martinez, Nielsen, Noles, Schoville, Schuth, Wilcots

Absent: Hall, Rose

Welcome & Introductions (10 minutes) – All

Corrections and Approval of Previous Minutes (5 minutes) – All
Small errors in previous minutes were corrected and adopted.

L&S Dean’s Report (20 minutes) – Wilcots
· Students appreciated the 2020 Commencement at Camp Randall this weekend
· 96% of our classes are in person
· Vaccination rates: 91% of students are vaccinated, 92.3% of Faculty & Staff 
· 2021-22 is Largest class ever, robust 8500 Freshman
· 46% from Wisconsin, still largest # WI students ever
· International students arrived well
· UW Madison ranked very well, Top 30 in the World, Best Public University in the USA
· #4 in USA along with private institutions
· New (CDIS) School of Computer, Data & Information Sciences thanks to Morgridge $175million fund raiser
· Physical Plant workers to be honored
· Great Press ie)  Steve Nadler and Lawrence Shapiro: When Bad Thinking Happens to Good People
· Coming out of pandemic…
· Budget was tough
· Lifted salary and hiring freeze
· Feeling the pinch still
· State wild card re: Budget
· No cuts, but no new revenue
· 2% Salary Exercise over next two years
· Salary and Bonus Exercise this year to be implemented later
· $ and rules aren’t available yet from Chancellor
· Set aside: $5 Million for salary, Bonus $4 Million for Staff, Bonus $3Million for Faculty
· Barriers: Parking!
· New L&S Academic Building in 2025
· For classes taught in old Mosse Humanities Building
· By 2022 New Chemistry Tower up and running (elevators didn’t meet code, & duct work failed catastrophically)
· Van Hise is being worked on
· Thank you all, especially during the last 18-24 months during the pandemic, up until today!

Feedback to Dean’s Report (10 minutes) – All
· Hanson: Board of Regents should give us more! 
· Hillestad: We’re still in a pandemic, phase 2

HR Updates (10 minutes) – Adams Kadera
· We’re vaccinating and mandatory COVID testing
· Bi-weekly paychecks now
· Remote Work Agreements (RWA) 
· Lacy: What’s typical RWA
· Schuth: Do RWA vary by department?
· Lacy: May we see the RWA Report
· Adams Kadera: 1-3 remote days / week, or 4 days / month in person as minimum, all over the board.
· TTC still has some issues, initial round of mapping is done
· Moving forward, give it time and patience
· See salary structure?
· See what we looked at?
· Discover what went into mapping and titles?
· Hillestad: Issues - with supervisor and the HR fit, why aren’t career levels in SJD (as I, II, III)
·                  % duties applied to SJD, bristling to change – fatal flaw
· Adams Kadera: “Trust” HR
· Hansen: This process is not transparent, ie duties at entry level.  
·                  We need bigger bumps, not paying at the level you should
· Schuth: Transparency is lacking at Academic level, too.
· Wilcots: Waiting for departments to reply to Dean’s office regarding Teaching and Research Professors


New Business/Issues to Share (5 minutes) – All
· Schuth: TTC process to be discussed at October meeting
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Committee Updates (10 minutes)
	Academic Staff Assembly
	University Staff Congress
	Climate Committee
	Professional Development and Recognition Committee (PDRC)
	TTC Shared Governance Advisory Committee

Adjourn
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Committee on Academic Staff Issues (CASI)
Advises the Dean on the formulation and review of policies and procedures concerning the Academic Staff members of the College. It also advises the Dean on Academic Staff promotional opportunities, participation in department governance, and performance recognition
		
University Staff Issues Committee (USIC)
Advises the Dean on the development and review of all College policies and procedures affecting university staff, developing opportunities for participation of university staff members in department and unit governance, and for recognition of university staff member contributions to the College’s mission and to the excellence of its programs. The College of Letters & Science University Staff Issues Committee will consist of seven members: five elected by the College’s university staff, one appointed by the Dean and one elected as a labor representative from the blue collar and technical/trades. Members will normally serve three year terms. Mid-term appointees will serve for the remainder of the vacant term and may run for re-election.
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L&S LasT [FIRST | TERM - YEAR TITLE AFFILIATION [EMAIL SEAT
CAST Auger Cathy’ Second Student Services Coordinator Integrative Biology cauger@wisc.edu Elected

CAST Garcia-Rivera |Pam Second Sr. Student Service Coordinator __|Journalism & Mass Comm pgarciariver@wisc.edu Elected

CAST Hall Emily Third Faculty Associate, English ebhallewisc.edu Elected

CAST Jedd Sarah Third [Assoc. Fac. Assoc Communication Arts sjedd@wisc.edu Elected

CAST Kujak-Ford _|Nancy First St. Admin. Program Specialist SuccessWorks nancy kujakford@wisc.edu | Dean’s appointee

CAST Lacy i First Assoc State Cartographer State Cartographer lacy@wisc.edu Elected

CAST Martinez Kyle First [Assoc Student Service Coordinator |Mathematics, Klmartinez@wisc.edu Elected

CAST Rose Elizabeth |Third Admin Program Specialist Psychology erose3@wisc.edu Elected

CAST Schoville Mandi __|First, St Student Service Coordinator __|French and Ifalian maschoville@wisc.edu Elected

CAST Schuth Wyl Second Admin Program Specialist L&S Student Academic Affairs _|wylschuth@wisc.edu Elected, Co-Chair

INVITED __|Adams Kadera [Cheryl __|INVITED [Assistant Dean| College of Letters and Science __|cheryl.adamskadera@wisc.edu |INVITED

INVITED __ |Dalby [ Tim INVITED [Admin Program Specialist [ Division of Continuing Studies _|tim.dalby@wisc.edu INVITED

INVITED __|Nielsen | Tina INVITED Chief of Operations and Staff College of Letters and Science _|tina.nielsen@wisc.edu INVITED

INVITED __ |Wilcots Eric INVITED [Dean College of Letters and Science _|eric.wilcots@wisc.edu INVITED

usiC [Anderson [JulieA  [2020-2022 [Univ Sve Prg Assoc [Economics jjulie.anderson@wisc.edu [Dean’s Appointee, Co-Chair

usiC [Forbes Wank |Rebecca  [2021-2024 [Financial Specialist St German, Nordic & Slavic Studies |rebecca.forbes.wank@wisc.edu |Non-Exempt Administrative Support, Fiscal & Staff Services
usiC [Haney [Peter [2019-2022 [Dept Admin Chicana/o and Latina/o Studies _|haney@wisc.edu [Early Career

usiC [Hanson [Mary Carol [2021-2024 [Univ Sve Prg Assoc Chemistry [mehansol@wisc.edu [Non-Exempt Admin Support, Fiscal & Staff Services

usiC [Hillestad. [Boyd [2020-2023 [Electronics Tech Media Sr Communication Arts [bjhilles@wisc.edu [Blue Collar and Technical

usiC [Hunter [ Tina [2019-2022 [Dept Admin Sociology tina hunter@wisc.edu [Exempt

usiC [Notes [Mary [2020-2023 [Financial Specialist St [French & Italian [menolesawisc.edu [Non-Exempt Administrative Support, Fiscal & Staff Services
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