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DRAFT uw-Madison - Finance and Administration - FY 2018 - 2020 (One Page Strategic Plan) (10/11/17)

Our Mission:

We provide community focused, campus-wide services that support and inspire excellence at UW-Madison.

Our Vision:

We enhance the experience of learning, discovering, working, and thriving at UW-Madison through integrated services and stewardship.

FY 2018-2020 OBJECTIVE

Define and implement foundational changes
to the financial and administrative processes
at UW-Madison to enable improved quality of
service, efficiency, and modernization of
campus’ shared infrastructure in support of
our academic mission.

STRATEGIES

1.

Improve Campus Life

Engage with key campus partners (students, faculty,
& staff) to deliver UW-Madison’s expectations for a
diverse, inclusive, safe and respectful campus to
enable students and all members of the university
community to achieve their full potential in learning,
working and living.

Plans / Timeline
Develop and implement a strategy for reinforcing the physical safety of students,
faculty, staff and visitors in both research and other facilities {Darling - 2018-20)
Expand and strengthen campus-wide wellness initiative, building on UWell and
efforts to ensure a safe and inclusive campus environment (Horn / UHS - 2018-20)
Engage campus leadership and governance in a robust discussion about protests,
free speech, and our shared values to guide campus responses (Roman — 2017-18)
Expand the focus of the student employment i tive, WiGrow, to include
enhanced employee recruitment and retention (Guthier — 2018 — 2020)

GOALS 2. Be a Best Place to Work Complete and begin to implement the recommendations that emerge from our
end 20 Develop culture that positions employees to excel in Title and Total Compensation study (Guthrie - 2018-2020)
nd 06/30/20 their current position and achieve career aspirations S:.mm.r.:m inour Eaﬂ@cﬁn@ enhancing professional Qm<m__n_u§ma:o.n§..:m on skill-
: while delivering the core missions of the institution. u:_._.n_AS.q and .Em.ca::m staff for future needs / advancement (Guthrie - 2018-2020)
] Baseline  Current Goal Expand competitiveness in marketplace to build and Provide clear expectations, training, programs, resources and feedback to
i i ; f 1l bout E.I.D. principl t UW-Madi Heller 2018 — 2020).
Campus Life retain a highly competent and diverse workforce. SHIEtees BAK prinEples o bUSMERsen peler )
Safety Metric ? 7 ?
Wellness Metric 7 ?? ?
3. Enhance Financial Performance and Develop 5-year financial strategy and associated projection model to deliver
Best Place to Work Growth substantial revenue growth to fund campus reinvestment needs (Heller - 2018)
Turnover Rate 12% 12% 8% Position LN Madicon forthe nagt docade thrsush Implement appropriate policies and procedures to advance the financial internal
Diversity in Mgmt. 5% 59 15% rowth and ontimization of financial resources _mm rther controls project, improving controls and safeguarding assets (Langer - 2018-2020)
Fac sal gap to market $25M $25M -0- £ : __u o - flexi ._.. . Develop & implement strategic sourcing project to save the campus substantial
| > == 0 <<_,n3. external entities to drive _z.n_.mmmma exibility while costs on purchased materials and services (Langer - 2018-2020)
Staff sal gap to mkt. I & - minimizing barriers / friction points within our control.
Flnandial Stewardoh 4. Ensure Service Excellence Conduct new process to review, prioritize, and implement the current inventory of
5-¥r Avg, Rev m_.oé.n:_u YT T = Provide highly effective services while minimizing process improvement efforts currently under way across Finance & Administration
- i = their impact on campus resources. Remove barriers (FlsE 2025 20)
Admin % of 101 Budg 12% 12% 10% L . Improve campus reporting tools and data management to provide refiable
. to productivity in the educational and research : : : ; : :
Acad. Reinvestment == o $20M - . Lo information to campus staff and leadership at all levels (Fishbain/ Norris — 2018-20)
missions by implementing improvement processes o X : -
ar7d tools Finalize and implement the VCFA IT Study team recommendations to improve
Service Excellence ’ service quality, reliability, and cost efficiency (Burrow — 2018-20)
VCFA customer score e ?7? TBD 5. nma_ucM Infrastructure and Investment Improve FPM capital delivery and renovations processes to improve timeliness and
Optimize UW-Madison’s investments in physical and service quality while reducing deferred maintenance (Darling - 2018 — 2020)
Infrastructure technology system assets to support our growth Assess nn..c..uE.Q for .uamm_.E.m changes in enrollment considering implications,
Campus facility score 7 > P objectives while ensuring strong and effective obﬁolta_.z.mm\ and constraints across campus (Novak /All — 2018-20)
financial controls as well as delivery of facility, mxu_oqm_...cu:”u_._m for QM(_m_omea:ﬁ of nmﬂucm qmm_ﬂmﬁmnm. mmumwu z_u._. _.m<m_mw_m 5
< % B 5 5] ner; = -
infrastructure, and financial systems imperatives. generation to sppart quricademie:and sesearchmissions (Darling )

Implement UW System’s modern campus budget system and develop a new,
related budget process for annual divisional budget reviews (Norris - 2018-2020)







ue, te/le/\F

....\

<<_mnOZm_Z

UNIVERSITY OF WISCONSIN-MADISON

“Positioning for the next decade and beyond”
W University Committee October 16, 2017
Laurent Heller, Vice n_._m:nm__oq for Finance & Administration
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Agenda

* Reflection and highlights from the last year
* Our strategic planning journey

* Retreat focus

* Next steps

Finance and >a3_:_mﬁm:o:

i u_o_\pm\_mnn_.u UW-Madison
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Highlights from Finance & Administration over
Near West Fields the last year

Sampling of other key results
* Launched Title & Total Comp
gﬂﬁ * SNAP pilot at Gordon (Flamingo)
: U * Developing P&L report for
campus units and Asset

FAVES

2017 * Updated campus master plan
LEARN. ENGAGE. DEVELOP NN R * Merged
erged APR and OQ|

* UWPD triple certification

Management Module

c::\m__d:x Housing Professional Development Series

Best Health Services

Showing 1 - 20 of 20 results

1 University of Wisconsin-Madison
Madison, WI « 31,710 Enrolled

Finance _u:n__km}._.m:m.w:ﬁmo:. j

_B:m\uoi_ _ UW-Madison
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Why do a Strategic Plan now?
Achievements of the 2009-2014 Plan...

Build on existing focus on resources, student experience, employee engagement, and diversity

1. Resource Stewardship: Improve services and clearly demonstrate
to campus customers and the public that resources are used
responsibly

2. Diversity: Attract, develop, and retain under-represented
employees

o STRATEGICPLAN: 20092014 2 3. Undergraduate Education: VCA will work with partner units to:
* Provide a range of experiences, activities and services that promote the
development of students’ personal and social responsibility.
* Augment and support student-life opportunities outside the classroom to
help build a sense of community and provide UW—Madison students with a
comprehensive living and learning experience.

4. Recruit and Retain: VCA will provide leadership and work with
campus partners to:

* Attract and retain an outstanding and diverse faculty and staff.

* Create an environment of respect and inclusiveness through opportunities
for employee engagement.

P i | ; : Finance and Administration

s _ UW-Madison

g

MADISON
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Timeline of Activities. ..

January — Planning begins in VCFA Office, enlists 0Ql for help
February — AVC’s & Directors surface themes for strategy development

March — First strategic planning retreat. Draft mission, vision, and major
strategies developed

April / May — Refinement continues, discuss deliverables*

June — Second planning retreat develops draft “OGSP” for discussion
July / August — Refinement, plus EID Council does two planning sessions*
Sept. / October — Socialization of DRAFT plans with campus partners

TODAY - Finance & Administration Fall Retreat. Develop preliminary
charters

uW_JQ_Sn_:m_ T:m:nm and >Q3_:_m:,m.:oz units 8<_m<< mimﬁmm_n U:o_,_:mm

l_ox@moﬁ . __ c:_<m_,m_€ oﬁ<<_mno:m_:!§ma_mo: e : -5
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Finance & Admin. Strategic Plan

This plan aims to develop, communicate, and implement our shared strategy for
Finance & Administration at multiple levels...

 Strategic Plan Overview

« OGSP - Strategy & Plans | =

Level of Detail

* Project Plans m, Charters

* Focus of the session today

£ dmmeRoin b UniversiyofWisconeie Mo I il e
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High-Level Strategic Plan

High Level

Aligned to UW-Madison strategic priorities and linkage to our strategies

‘Our Mission
The Office of the Vice Chancellor for Administration and its affillated units provide
the highext quality ddministrative and stude University of

Wiscansin-Madlson expesicnce. The Vice €
cellence in services relating 1o budgellinance,
salety. student housing, soclol and cultural opportuniti
nity huilding, Thete services promole the success and well
alumni and the gencral public.,

STRATEGIC PLAN: 2009-2014

Introduction
cascd o introduce the strategle plan for the Office of the Y
VCA). This plan out Admini
Framework and support Chanc: * Resource Stews
strategic priorities. The Strategic Framework sei o7 4 proac = Diverslty: Enh: g fon und rescarch.
ennhlathe University of Wisconsin-Madison to strengthen is tanding | * Undergraduate Educatlon: Provide an exemplury undergraduatc cducation.
higher i *+ Recrult and Retala: Recruit and retain the hest facully and staff, and reward metit.

& e i
Framework through the many scrvices we provide to tha campu

“To build on our planning efforts, we late projects 1o impre
cies and achicve admininirative cost savings, help build an open, dyn Our Strutegic Prioritios: 2009-2014
leatning and i in attracting - e, " "
diverss faculty and Walf. work is b 1t 4 ¥

the publi that resaurces are used respansibly by:
arens, and we look forward ing wi Loz S

e L * Improsing process nder to enhance services and responsiveness 1o
CAMmPUS Customers a5 iy cost savings and improve th ion's tinancial
~Madison has long hod o national and international reputat pace gy

cxeellence and for making a positive fmpact on the lives of the peopl
‘beyor campus community continues lo sirengthen the university|
lenging fiscal envirenment. Working together and with the §
asour guide, we will achieve our vision 1o be a model public university

 Sharing services across VCA units and with VCA partners to increase collaboruiion,
reduce redundancy and duplication, and free up resources for reallocation.

Diversityz Attract. develop, and retain under-represented cployees hy:
= Buikling an open. dynamic and respectful learning and warking environment,

Darrell Bazzell + Incrcasing af under-ref mplayees with a particular focus on super-
y visary and managerial positions.
[ VCA will wark with o

* Provide a range of experiencen, acl
students” peronal and soclal respons
* Augment and support student-life appar

promote the development of

nitles outside the classroom to help build a

seae of communily and provide UW-Madisan students with a ive living
and learning expericnce.

10/16/2017 _ ~ University of Wisconsin-Madison
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Finance & Administration strategic pillars align to
campus mission of teaching, research, & service

1 __3._98<m. Campus
 life

5. Campus
_:?mmr.c_nﬁc_,m &
Investment

2. Be a Best Place
to Work

 Campus
~ Mission

e 3. Enhance
4.Ensure Service | Financial
. Excellence Performance &
G Growth
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OGSP Medium Level

“Objective, Goals, Strategies and Plans”

OGSP is a one-page template with five sections:
Mission
Objective
Goals
Strategies
Plans

10/16/2017 _ c_:_<ma:_< of Wisconsin—Madison’ e Hrn P g
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Project Plans / Charters Low Leyel

Preliminary work today on rough charter with more detail over the balance of the
semester

Administrative Process Redesign (APR)

“Working Together for Service Excellence

Lab Space Assignments and Renovations

Project Charter
DRAFT 05.17.17

Project Name Lab Space Assignments and Renovatlons Pracess Improvement (part of the m!{.lg
Service Excellence Project)

I i 3 L : Task Name |Predecessors | Duration Tul23. 06
| Executive Sponsor(s) | Laurent Heller, Vice Chancellor for Finance and Administration B I _._.t TW[TIF[s
| | Marsha Mallick, Vice Chancellor for Research and Graduate Education

Jul 30, ‘06 |Aug 6, '06 Aug 13,06
S[MITIW[T[FIs|s|M[T[WITIF[S s[MITW[T[F]s

0 days

Pracess Owner(s) Margaret Tennessen, Interim Assoc, Vice Chancellor, FP&M

Pam Barrett, Director, FP&M Campus Renovation Services

| Brent Lloyd, Director, FP&M Space Management

The growth of revenue, including research expenditures, Is a strateglc priority of
the university in the next few years. As such, senior leaders are asking campus
units to make proactive changes to support this effort. The Intersection for
FP&M In this effort is In working In partnership with academic departments to
create an appropriate space capacity for research and the timely preparationof
| speclalized spaces for new research endeavors. There Is urgency related ta the

| need for fully utllized, well-designed laboratary space so this project Is on an

7 accelerated path.

Background

| 817 days
0 days |-

|
Wi ~omnlalw N -

It does not appear that a visible end-to-end process exists for the assignment,
decommissioning and reassignment of research lab space at the Institutional
level of the university.

Baseline Data

Lab space Is divided Into two categories ~ Research/Nonclass Laboratary (46%)
and Research/ Nonclass Laboratory Service (54%). The service categery captures
space used to support laboratory research such as diagnostic space, storage,

| toilets, garages, ete.

| Currently, about 41% of total research space s dedicated to wet or dry
laboratorles by square footage; 89% by number of rooms.

In the time span of 2014-2016, 317 lak renavation projects were Inftlated within
the CRS portfalio. Of the 66 projects completed and measured, it took an
average of 350days from Intake to construction completion and 535 days from
Intake to final billing. It should be noted that data were gathered manual ly

| through a sampling methad.

10/16/2017 | ~_University of Wisconsin-Madison s s s 0l



Solicit further feedback

Establish steering team / program
management office

Finalize the project charters
Establish work teams

Post charters to shared website and

Deans Council

Administrative Council

Governance

track progress

10/16/2017

Next steps

CURRENT PROJECTS

Show | 10 ~ | entries

PROJECT =«

Controls}

Stucent/Parent Financial Portal

Project

Showing1 105 of 8 entrler

University of Wisconsin-Madison

OVERVIEW

| Implement improvements to inventory

tracking of capital equipment across
campus,

Establish accounting practices and
es to ensure integrity of data

| across all campus financial processes.

Design and produce rough drafts of
monthly Profit and Loss (Pa.L)
statements for each division and the
overall institution.

. Refine and develop better controls and
| related monitering around purchasing
| cards used by UW-Madison
. employees.

Provide students and parents with one
location for viewing university bills and
account balances and for making
payments.

i Overview

| Division of Business Services

)
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| BUSIMESS OWNER =

Division of Business Services

Accounting Services, Division of
Business Services; Administrative
Council ~ d

Controller and Director of Accounting
Services, Division of Business Services

TBD

| Business Owner

Search:

| STATUS
Ll v._..m.m.m.ﬂ. - Completed; Phase 2 -

Current

Report completed. Project team
centinuing.

Current
Current

Onhold

W Status

« <y



