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Overview and Expectations

• Review policy, project 

background and timeline for 

preparing

• Discuss staggered 

implementation schedule

• Review checklist of what 

divisions need to do to 

prepare for PMDP

• System features and 

benefits – dashboard views

• Questions 



Performance Management Policy

▪ Supervisors conduct the following performance management 
activities with employees:

1. Expectations and goal-setting conversations

2. Informal conversations

3. Mid-point conversation

4. Summary evaluation

▪ The goal setting, mid-point, and summary evaluation 
conversations must be documented. 



Opportunities

• Provide UW–Madison with a centralized 
system to streamline and track the 
activities and conversations required by 
policy

• Provide the campus with greater 
consistency in how performance 
management is recorded

• Provide employees with an electronic 
performance review history which can 
help with their career and development 
goals

• Provide more time for quality 
conversations between managers and 
employees

• Allow for increased support in identifying 
and addressing areas in which the 
employee would like to improve

Partner and collaborate with 
the Office of the Vice 

Chancellor for Research and 
Graduate Education (OVCRGE)
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Performance Management and Development Program - Timeline



PMDP Implementation Waves

Wave One

August/September 

Wave Two

October / November

Wave Three

January / February

Staggered rolling implementations customized for School/College/Divisions

Wave 1
Aug/Sept

A0220 OHR

A01/A02 General Ed / Services (some units)

A05 Enrollment Management

A06 DoIT (some units)

A18 Arts Institute

A19 College of Engineering

A27 School of Human Ecology

A34 OVCRGE

A40 Nelson Institute

A48 L&S

A54 Nursing

A80 Recreational Sports

A87 School of Vet Med

Wave 2
Oct/Nov

A45 Law School

A57 UHS

A85 Housing

A88 WVDL

A93 Div of Continuing Studies

A96 Wisconsin Union

Wave 3
Jan/Feb 18

A0205 VP Diversity & Climate

A01/A02 General Ed / Services (some units)

A04 Division of Student Life

A07 CALS

A12 School of Business

A53 SMPH

A77 University Police

Future Waves

A71 FP&M (7/18)



School/College/Division HR Checklist



Performance Review Process

Step 1
Manager initiates & 

completes 
performance 

appraisal

1. Expectations
2. Criteria for success
3. Goals

Step 2 
Employee 

begins self-
evaluation

Step 5
Manager & 

Employee have 
opportunity to  

make any 
appropriate changes 
following discussion.

Step 4
Manager & 

Employee have 
evaluation 
discussion.

Step 6
Manager approves 

document.
Employee approves 
or doesn’t approve 

document.Manager starting 
process = employee 

receives notice to start 
process

Step 3
Manager & Employee 
SAVE their materials 

for the discussion 
meeting

REVIEW IS COMPLETE!



Let’s take a look



School/College/Division HR Dashboard Views



School/College/Division HR Dashboard Views



14

Questions?



Your PM Contact

Shelly Vils Havel

Performance Management Consultant

Talent Recruitment & Engagement Team

Office of Talent Management, Office of Human Resources 

21 N Park Street #5101

Phone: 608-890-2540

Email:  shelly.vilshavel@wisc.edu



THANK YOU.


