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Working in conjunction with the University Library Committee, the Provost, the University Committee, and the Vice Chancellor for Research:
Develop:
1. Strategies for the consolidation of print material and physical locations.
2. Strategies to advance a campus-wide discussion of an Open Access initiative at UW-Madison.
3. Strategies to achieve full-funding and full participation in the CIC large acquisitions program.
4. Strategies to achieve an annual percentage increase for library acquisitions.
5. Strategies to build case statements for the Library’s inclusion in the University’s comprehensive capital campaign.
6. Strategies for access and inclusion of the Vice Provost for Libraries on the Deans Council.
