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Goals for 2015-16

- With DGS, review of Graduate School structure and staffing, and reconceptualize our approach
to graduate student funding. This includes working toward providing guaranteed multi-year
funding packages for all doctoral students.

- Expand our research funding from federal and non-federal sources, including increasing our
share of industry funding. This will be guided by the “Third Way” discussions. A key priority is to
use our new seed funding program (UW 2020} if it is awarded by WARF to leverage new federal
funding for research.

- Improve campus research infrastructure. Create a community of campus research resources
with an inventory of all core resources at the UW-Madison. We need to facilitate increased
access, and identify gaps in our research capacity. The goal is to extract greater value from our
current core resources and direct funding to filling the gaps and thus make us even more
competitive.

- Develop and implement our Washington strategy.

- Support entrepreneurship. This involves enhancing and coordinating the ever-expanding
number of campus and related entities in the entrepreneurship ecosystem, including D2P.



