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e Hire :ocq_< employees above pay range minima
* Increase all wages to at least Madison living wage ($12.62/hour)
* Increase salary maxima for academic and classified staff

e Create UW-Madison-specific job titles

* Provide performance-based pay for all faculty and staff (with
additional statutory changes)

After July 1, 2015

Job title and compensation study

e Conduct comprehensive assessment of campus job title and
compensation structure

e Implement recommendations
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New Employee Onboarding
By July 1, 2015:

Campus-wide onboarding program

e Implement unit-specific onboarding programs ﬁ:mﬁ include
specific components

e Giver units flexibility to tailor to their needs

| Available support _

IR,

OHR will provide training and resources on new policy and
process
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New Policies for University Staff*
OnJuly 1, 2015:

Probation

e Continue standard 6-month probation period
e Limit right of return to 30 days (currently 6 months)

e Require that job expectations/performance be discussed
before terminating probationary employee

Temporary employees

e Define parameters for temporary employees
e Extend time periods under certain circumstances

*Some policies in draft. Final approved policies could differ.
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| By July 1, 2015:

Workplace flexibility toolkit

* Provide easily accessible online inventory of existing workplace
flexibilities

e Focus supervisory training on how workplace flexibilities can
improve work/life balance — and performance

Provide support to managers and supervisors to help them
expand and implement workplace flexibilities fairly and
equitably
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Office of Human Resources
By July 1, 2015:

Better manage new personnel system (e.g.,

organized by HR function, not employee
categories)
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More Information...

* Join the HR Design managers and supervisors email list. Sign up by
sending a blank message to

join-managersandsupervisors@lists.wisc.edu

* Visit hrdesign.wisc.edu for more information and to stay informed
of upcoming trainings and events

* Email hrdesigh@news.wisc.edu with questions







