ACA D E M IC S TA F F Academic Staff Document #653

UNIVERSITY OF WISCONSIN-MADISON May 8, 2017

Recommendations from the 2016 Academic Staff Worklife Survey Report

The Academic Staff Assembly endorses the recommendations from the 2016 Academic Staff
Worklife Survey White Paper (ASA Document #649), which are listed below:

e Leaders at all levels at UW-Madison should recognize, both formally and informally, the
entirety of work that individual members of the academic staff do, and the amount of
work expected for academic staff jobs should be reasonable, both on paper and in
practice.

e University leadership should devote internal resources to compensation, recognition,
and other efforts to counteract the effect of state politics on academic staff retention
and morale.

e University leadership should create and regularly communicate a credible long-term
compensation strategy that first stabilizes compensation at its current level and then
increases it to competitive levels.



