Ombuds Office

Unprofessional M_istreatment Fairness
COnfldent|a| Facilitate Harassment Confusion

Career advancement Conflict Oppor—tunities

Workplace Bullying
‘ez OMBUDS
Policies & procedures Risk assessment IS en
Strategies Climate Communication Disrespect

Early consultation Unfair Contact us:

608-265-9992
uwombuds@mailplus.wisc.edu


Presenter
Presentation Notes
Remember, Ombuds, we listen.


What does the Ombuds Office Do?

The Ombuds provide a safe place for all U.W.
Madison employees, including Academic Staff,
University Staff and Graduate Students.

We listen and explore concerns.

We offer resources, options and strategies to
address workplace concerns.
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Anyone who is identified as a UW employee may visit with us.  This include faculty, staff, graduate students, post docs and undergraduates; as long as they are employed by UW-Madison.


Ombuds Standards of Practice

Confidentiality

Impartiality
Informality

Independence
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Your conversation with an Ombuds is confidential. 

We are impartial, we don’t take sides. We are not biased. We advocate for a fair process.

Our office is informal which means that this is not an office to record a formal complaint. It is suggested that you visit with an Ombuds before filing a formal grievance.  Informal also means that your visits are voluntary and no records are maintained

We are independent. We don’t report to anyone.  We do provide deidentified demographics to the Provost.




Who we are

We are five retired UW faculty and staff from across the
University.

We have nearly a century and a half of experience among
us .

We draw on each others’ experiences.

Unique among academic Ombuds in US.
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Who we served (AY 18)

M Faculty-Tenured

M Faculty- Non tenured
® Academic Staff

= University Staff

M Postdoctoral

M Graduate Student

Employee
© Other




What were the concerns?

® Compensation & Benefits
M Evaluative Relationships

m Peer and Colleague
Relationships

i Career Progression and
Development

M Legal, Regulatory, Financial
and Compliance

m Safety, Health, and Physical
Environment

= Services/Administrative Issues

Organizational, Strategic, and
Mission Related

Values, Ethics, and Standards




Increasing Number of Visitors
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Special Concerns

Case load has tripled over last four years (from 90 to 270)

Reports of Hostile and Intimidating Behavior have doubled since
last year (one-third of visitors)

11% graduate student 1ssues

8% gender related 1ssues
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How to Get Started \
Advise your staff and students to see us early rather w.&%
late.

UW-Madison offers a number of resource offices
throughout campus.

This includes Employee Assistance Office which has
both similarities and differences (see handout).
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What geometric object do you see on the slide?
A circle, and a big circle, we don’t see the whole circle.  
UW-Madison offers a number of resource offices throughout campus. You are part of that circle of resources.  

Many times people don’t know which office to go to for help.  We want to encourage people who need help to jump into the circle, at any point, and be assured that you will be directed to the best office to help you.  We all talk to each other. 

If you or others need help, don’t delay. The sooner you get help, the sooner you can get answers and the less likely things will escalate.  If people wait too long to get help, there could be a loss of options (for example, repercussions of deadlines).

Some issues:
How students are evaluated
Communication breakdown
Student to supervisor relationship
Career progression
Feedback issues
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