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Project Assessments 
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Project Assessments: 

Purpose 

•  Determine if  an export license is 
required to complete project tasks 

Timing 

•  Completed early post-award 

•  Assessed by PIs, PMs or delegate 

•  All assessments documented 

Design 

•  Does not apply to MTAs and FFS 

•  Developed in collaboration w/ RSP and 
numerous individuals across campus 

•  Does not delay proposals or awards 
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Project Assessments (cont.) 

Tools: 

•  WISPER Screening Tool 

•  Compliance Question 

•  Export Control Questions 

•  No paper record keeping      
required 

•  Export Control Assessment Form 

•  Full Project Assessment 

•  Restricted Party Screening 
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WISPER Screening Tool 

•  Compliance Question 

•  Does the project involve  research 
or services in a scientific, 
engineering or technology field? 

•  If  answer is no, the export control 
assessment is complete 

•  Can’t sign proposal w/o answering 
compliance question 

•  Answered by PI or delegate 

 

Required Clearances - Does the project involve: 

Research or services in a scientific, engineering or technology field? 

Note: Please answer the questions correctly.  Do not answer Compliance 
Question 8 “No” just to avoid answering the ExC questions at award time. 

Refer to the Export Control Help page for assistance 
in answering the questions: 

https://kb.wisc.edu/images/group156/shared/ExportControl/
wisperhelpscreen.170209.pdf 
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WISPER Screening Tool 

•  If  the answer is yes, the 2 questions 
on the Projects Tab will need to be 
answered. 

•  Does the project include Controlled 
Technology?  

•  Is an Export or Deemed Export planned as 
part of this project? 

•  These are multi-part questions 

•  Yes to any part = Yes for the entire 
question 

•  Answer during award set-up 

If  both questions are answered 
Yes, a full export control 

assessment is needed 
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Export Control Assessment Form 

•  Full Project Assessment 

•  Used to determine if  a license is 
required 

•  Completed if  yes is answered to both 
questions on Projects Tab of  WISPER 

•  Completed early post-award 

•  Completed by PI or delegate w/ Point 
of  Contact or Export Control Office 

•  Restricted Party Screening (RPS) 

•  The federal gov’t has lists of  persons 
and organizations with which we are 
not allowed to conduct transactions 

•  Used to determine if  gov’t restricts 
us from working w/ specific foreign 
collaborators 
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Export Control Assessment Form 

•  Signatures 

•  PI or delegate signs authorization 
& forwards to ExCO 

•  ExCO: 

•  Reviews assessment 

•  Conducts RPS (if  needed) 

•  Completes determination 

•  Signs assessment 
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Potential Outcomes of  Full Assessment 

•  License 

•  Not the end of  the world 

•  We submit ~6 licenses per year 

•  Typically take 1-2 months to submit and approve (except OFAC) 

•  Input from project staff; submitted by ExCO 

•  Technology Control Plan 

•  Document that describes how the project will be managed from a security standpoint, 
including personnel, equipment, information, materials and software 

•  May prevent need for a license 

•  Developed by PI and ExCO  

•  Classification of  Items/Technology Involved 

•  Determine whether items or information are controlled under the CCL (EAR) or USML (ITAR)  

•  No additional actions 
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Reassessments 
•  Reassess Your Project (if any of the following change) 

!  Scope 

!  Destination - New foreign destination added or 
change in foreign destination 

!  Staffing Changes - Non-US Person added for ITAR/
EAR-sensitive project 

10 

•  Contact the Export Control Office if: 

!  You need assistance reassessing your project 

!  Your reassessment changes the results of  your previous project assessment 
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Examples 
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Example 1 - Medical School


A researcher receives an award to study family history and environmental effects 
on childhood allergies.  The study is funded by NIH.  Personal and medical 
information is supplied under a CDA.  One of the staff members is a post doc from 
Spain.  


Compliance Question 8         YES 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         NO 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          YES 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

A full assessment is not required - The research is to be published.  The information covered by the CDA is not technical. 
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Example 2 - Engineering


An engineer is working on a laser project that could have potential military use.  
The project is funded by DOD.  Two members of the project staff are from China 
and the Ukraine.  


Compliance Question 8         YES 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         YES 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          YES 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

A full assessment is required - A license may be required for both foreign members to work on the project. 
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Example 3 - Microbiology


A researcher is studying treatments for anthrax with a collaborator in England.  
The researcher plans to ship a sample of Bacillus anthracis to England as part of 
the project.  The work is funded by NIH.  Publications are planned.


Compliance Question 8         YES 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         YES 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          YES 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

A full assessment is required; a license will be required to export the bacteria - Bacillus anthracis is a select agent and export 
controlled under the EAR.    
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Example 4 - Astronomy


A researcher is developing a guidance system for a sounding rocket.  The guidance 
system is controlled under ITAR.  The project is sponsored by NASA who will be 
the sole recipient of the system.  No foreign persons are working on the project.


Compliance Question 8         YES 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         YES 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          NO 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

A full assessment is not required - No foreign persons are involved in the project.  Note:  The researcher’s lab will need to be 
access controlled to prevent unauthorized access.  A Technology Control Plan should be developed for the project. 
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Example 5 - Classics


An archeologist plans to travel to Crete to study the writings on recently 
discovered ancient Greek tablets.  The study is funded by the Smithsonian Institute.  
She plans to publish the results of her findings.  


Compliance Question 8         NO 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         N/A 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:         N/A 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

None 
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Example 6 - Psychology


A researcher plans to ship a thermal imaging camera to India to study participants 
in a meditation project.  The camera is controlled under the EAR.  The results will 
be published.  


Compliance Question 8         YES 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         YES 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          YES 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

A full assessment is required.  A license will be required to export the camera.  Note:  If hand-carrying equipment that exceeds 
$2500 in value, an AES filing will need to be submitted to Customs prior to the equipment leaving the country. 
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Example 7 - Sociology


A researcher plans to study whether a child’s age at the time of their parents’ 
divorce impacts the child’s ability to form lasting relationships later in life.   The 
study is funded by NSF.  Information will be supplied under confidentiality 
agreements.  The researcher plans to publish the results.


Compliance Question 8         NO 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         N/A 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          N/A 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

For research in social sciences, the answer to Compliance Question 8 may be YES or NO.  Retrospective analysis of information 
would likely be NO.  Prospective studies using scientific models, or studies using electronic instrumentation would likely be YES. 



 

Project Assessment Training 

Rev. L, 2/28/17 19 

Example 8 - Economics


An economist wants to study the effects of farm subsidies on the economy of 
Wisconsin over the last 50 years.  The study is funded by the USDA.  The 
researcher plans to publish the results.  


Compliance Question 8         NO 

Does the project involve: research or services in a scientific, engineering or technology field?   

Export Control Questions 

Controlled Technology:         N/A 
•  The project is sponsored by the U.S. DOD or defense contractor AND has potential military application? 
•  The project involves hardware, software, substances, information or data controlled under ITAR or EAR? 
•  The project uses or creates items, information or data of a technical nature that will not be made publicly available? 

Export / Deemed Export:          N/A 
•  Foreign persons will participate in this project as sponsors, collaborators or staff? 
•  Hardware, software, substances, information or data for this project will be exported out of the U.S. or transferred to foreign persons within the U.S.? 

Comments 

None 
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Contact Information 
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For Additional Information, Contact: 
 
•  Tom Demke, UW-Madison Export Control Officer 

tom.demke@ssec.wisc.edu  262-8659 

•  Bethany Nelson, UW-Madison Export Control Coordinator 
bcnelson2@grad.wisc.edu  261-1128 

 
•  Ben Griffiths, UW Senior Legal Counsel   

ben.griffiths@wisc.edu  263-7400 
 
•  Or e-mail:  exportcontrol@grad.wisc.edu 

UW Export Control Website:   
https://research.wisc.edu/compliance-policy/export-control/ 

 
 


