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YOUR CENTER_____Waisman Center_________________________________________

The following identifies 3 areas for evaluating/improving equity and diversity in the Graduate School Centers and Institutes.  Please assess equity, diversity and climate in your center by answering each set of questions.
Climate Assessment:
Climate refers to the general quality of the overall work environment.  Is it characterized by a sense of community? Is there a perception that all are treated equitably and fairly, that the work environment is flexible and employees are encouraged to be creative in using available resources to achieve the best possible outcomes in performing their duties? Are activities designed to help create and maintain good climate supported by center/institute leaders?
Have you been working toward any goals in this area? 

If yes, what are they? 

Check the response that best describes how your center is doing in this area and provide additional information as indicated.
__X  Doing Well 

____Adequate 
____Needs Action

- Please share one or two examples of activities that helped achieve a good climate in your center/institute.

- Please indicate if there is anything you can do over the next year to build on your success in creating adequate climate in your center/institute?

- Please specify at least one action you will take over the next year to improve climate in your center/institute.

The Waisman Center has implemented several initiatives which contribute toward work place climate excellence which include:  communication of staff and faculty honors; awarding and public presentation of annual staff and student awards/fellowships at the Friends of the Waisman Center annual reception; several monthly lectures/seminars which are open to all employees and students; social events open to all employees/students (ice cream social, picnic, cookie break, holiday potluck, etc.); monthly “Hail and Farewell” reception to welcome new employees and recognize those who are leaving—this includes a post reception building tour as well as meeting administrative staff and a Human Resources presentation; training on workplace safety and security; and an annual poster fair to enhance knowledge of the wide range of services and research represented at the Center and to promote an environment of collaboration and collegiality.  
Equity/Fair Treatment:
This set of questions asks you to assess equitable and fair practices in your center. As you address the following questions, please consider standard practices in your center/institute with respect to: communications with employees; providing opportunities for training & professional development; advancement and promotions; and providing access to resources.
Have you been working toward any goals in this area? 

If yes, what are they? 

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

__X Doing Well 
____Adequate

____Needs Action

- Please share one or two examples of activities that helped achieve equity and fair treatment in your center/institute.

- Please indicate if there is anything you can do over the next year to build on your success in creating equitable and fair practices in your center/institute.


- Please specify at least one action you will take over the next year to improve equity and fair treatment in your center/institute.
The Waisman Center provides professional development and training opportunities such as outside source professional training (Autism Diagnostic Observation Schedule, R training on statistics, etc.) and frequent professional/educational seminars which are open to all faculty, staff and students. The Center communicates employee information in a variety of methods such as on our Intranet/Website, via email (to both targeted and all employees), at Hail and Farewell events, and through Town Hall/brown bag meetings.   The Waisman Center provides advancement opportunities and promotions; for example, we processed 54 Academic Staff rate/title changes from October 1, 2011 through October 1, 2012.   The recent CCF compensation adjustments offered the ability to review compensation equity concerns and to make some needed adjustments.  Waisman HR personnel conduct equity reviews when determining new employee’s compensation offers.  We also offer awards that are limited to current employees-in-training and students.  In the next year, we anticipate conducting another Climate Survey (as the last survey was done in 2006).      
Recruitment and Hiring
These sets of questions are focused on recruitment and hiring practices in your center/institute.  As you consider these questions please consider the extent to which they promote equity, diversity and good climate.
Have you been working toward any goals in this area? 

If yes, what are they? 

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

____Doing Well 
_X__Adequate

____Needs Action
- Please share one or two examples of activities that helped develop good recruitment and hiring practices in your center/institute.

- Please indicate if there is anything you can do over the next year to build on your success in developing good recruitment and hiring practices in your center/institute.


- Please specify at least one action you will take over the next year to improve recruitment and hiring practices in your center/institute.

The Waisman Center sends PVL announcements and classified staff announcements to the Latino Network, Centro Hispano and the Madison Urban league for job postings.  We have also advertised in other publications and websites such as Association for Women in Science.  The Waisman HR team has developed a new PVL checklist and an Academic Staff Recruitment Procedure document which is sent to PIs/Supervisors when their PVL is released. The Waisman Center has formed a new committee focused on the development, implementation and communication of a comprehensive on-boarding process and tools, which is anticipated to improve recruitment and hiring procedures. 
Obstacles to Achieving Equity and Diversity and a Positive Climate

Are there any obstacles that keep you from making progress in the above areas?  

Is there anything else you think the Graduate School Equity and Diversity Committee should be aware of that impact climate, equity and diversity in your center/institute?  At the UW overall?

We are optimistic that the HR redesign will have a positive impact on climate, equity and diversity.  

