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The following identifies 3 areas for evaluating/improving equity and diversity in the Graduate School Centers and Institutes.  Please assessequity, diversity and climate in your center by answering each set of questions.
Climate Assessment:
Climate refers to the general quality of the overall work environment. Is it characterized by a sense of community? Is there a perception that all are treated equitably and fairly, that the work environment is flexible and employees are encouraged to be creative in using available resources to achieve the best possible outcomes in performing their duties? Are activities designed to help create and maintain good climate supported by center/institute leaders?
Have you been working toward any goals in this area?

- Yes

If yes, what are they? 
· Welcoming/orientingnew employees
· Facilitating connections and communication between employees on different floors that don’t naturally mix during work
Check the response that best describes how your center is doing in this area and provide additional information as indicated.
__x__Doing Well 

____Adequate
____Needs Action

Please share one or two examples of activities that helped achieve a good climate in your center/institute.
· Annual Poster Session for the whole building and associated centers (started in 2011 with 200+ people in attendance, similar in 2012 – from SSEC, AOS department, CIMSS, CCR, Nelson Institute, etc.)
· Orientation tours for new employees (re-started 2012, bimonthly)
· Improved break room (2011)
· Improvements to the newsletter communication to inter-building issues
· Utilizing Union South for summer gathering (2012, 150+ people in attendance)

· Hail/Farewells – monthly gathering to greet new people and wish those well who may be leaving (continued tradition)

· Inter-building Photo Contest – weather and atmosphere related photography from people in the building (started 2011)

· Weather briefings every Monday, Wednesday, and during large weather events (continued)
Please indicate if there is anything you can do over the next year to build on your success in creating adequateclimate in your center/institute?

· Yes, continue to expand upon current and new events and activities to foster communication and a happy work environment

Please specify at least one action you will take over the next year to improve climate in your center/institute.
· Continue the new things implemented in the last 1-2 years

· Orientation for new employees in general coordinated by HR(in progress)
Equity/Fair Treatment:
This set of questions asks you to assess equitable and fair practices in your center. As you address the following questions, please consider standard practices in your center/institute with respect to: communications with employees; providing opportunities for training & professional development; advancement and promotions; andproviding access to resources.
Have you been working toward any goals in this area? 

Yes
If yes, what are they? 
· Creating a workplace friendly to people of all backgrounds

· Building communications within the center via events, programs, newsletter, etc.
· Standard Reviews each year for feedback from supervisors
Check the response that best describes how your center is doing in this area and provide additional information as indicated.

__x_Doing Well 
__x__Adequate

____Needs Action(on gender)
Please share one or two examples of activities that helped achieve equity and fair treatment in your center/institute.
· Hired female Assistant Director 

· Suggestion box – so people have anonymous way to voice concerns

Please indicate if there is anything you can do over the next year to build on your success in creating equitable and fair practices in your center/institute.

· Foster more women as Principal Investigators
Please specify at least one action you will take over the next year to improve equity and fair treatment in your center/institute.
Track success of announcing job openings to a wider audience.

Recruitment and Hiring
These sets of questions are focused on recruitment and hiring practices in your center/institute.  As you consider these questions please consider the extent to which they promote equity, diversity and good climate.
Have you been working toward any goals in this area? 

Yes
If yes, what are they? 

· Attracting a more diverse workforce (women and minorities)
· E&D Committee meets with HR on monthly basis now (2012)

· E&D Committee also recommended advertising in major journals in our field (AGU, AMS, SPIE) to reach a broad range of people 

· Collaborations with other universities that have a more diverse student population.

· We do have a diverse population in terms of nationalities and recruiting people from schools outside Wisconsin.
Check the response that best describes how your center is doing in this area and provide additional information as indicated.

__x__Doing Well 
__x__Adequate

_____Needs Action
Please share one or two examples of activities that helped developgood recruitment and hiring practices in your center/institute.
- Announcing jobs in wider audience – advertising in AGU, AMS, etc.
- Including HR in E&D committee meetings (continued)
Please indicate if there is anything you can do over the next year to build on your success in developing good recruitment and hiring practices in your center/institute.


Track success of announcing job openings to a wider audience.

Please specify at least one action you will take over the next year to improve recruitment and hiring practices in your center/institute.
· Want to work with the campus Office of Equity and Diversity to find out what we can do to improve in this area.  Are there “best practices” or known strategies that work on campus?  Places to advertise?  Any indication of what works around campus?
Obstacles to Achieving Equity and Diversity and a Positive Climate

Are there any obstacles that keep you from making progress in the above areas?  

Is there anything else you think the Graduate School Equity and Diversity Committee should be aware of that impact climate, equity and diversity in your center/institute?  At the UW overall?
· A coordinated campus-wide effort should be made here.  There seems to be multiple Equity and Diversity offices on campus, and we expect they have more expertise than the individual Grad School Center’s E&D committees, who are almost entirely made up of well-meaning people for whom E&D is not a vocation or part of their professional duties or prior training.

· There is a documented attrition rate of women going from the ranks of grad students into academia (post-doc, faculty, scientist) in earth sciences which makes it harder for us to recruit as the pool is much smaller for women in Earth and Atmospheric Science
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