Graduate School Equity & Diversity Progress Report for 2011-12
Please return electronically to Dean Martin Cadwallader: pziebarth@grad.wisc.edu
YOUR CENTER: Biotechnology Center
The following identifies 3 areas for evaluating/improving equity and diversity in the Graduate School Centers and Institutes.  Please assess equity, diversity and climate in your center by answering each set of questions.

Climate Assessment:
Climate refers to the general quality of the overall work environment.  Is it characterized by a sense of community? Is there a perception that all are treated equitably and fairly, that the work environment is flexible and employees are encouraged to be creative in using available resources to achieve the best possible outcomes in performing their duties? Are activities designed to help create and maintain good climate supported by center/institute leaders?
Have you been working toward any goals in this area? 

If yes, what are they? 

Yes.  Our goals have been more frequent town hall meetings, ongoing social events, and an open-door policy for Biotech personnel to meet with the Director and/or Assistant Director.  We are also encouraging staff to attend or apply for campus resources.

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

__x_Doing Well 

____Adequate 

____Needs Action

- Please share one or two examples of activities that helped achieve a good climate in your center/institute.

The continuation of Townhall meetings, social events and informative emails regarding resources on campus. 

- Please indicate if there is anything you can do over the next year to build on your success in creating adequate climate in your center/institute?


As funding allows, expand on social interactive events.

- Please specify at least one action you will take over the next year to improve climate in your center/institute.

Starting up a monthly or quarterly social – tea time.

Equity/Fair Treatment:
This set of questions asks you to assess equitable and fair practices in your center. As you address the following questions, please consider standard practices in your center/institute with respect to: communications with employees; providing opportunities for training & professional development; advancement and promotions; and providing access to resources.

Have you been working toward any goals in this area? 

If yes, what are they? 

No, however we are continually getting the word out regarding continued education, training for professional development, and possible campus resources.

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

__x_Doing Well 

____Adequate

____Needs Action

- Please share one or two examples of activities that helped achieve equity and fair treatment in your center/institute.

All information posted or emailed is shared equally.  
- Please indicate if there is anything you can do over the next year to build on your success in creating equitable and fair practices in your center/institute.

Support or ideas from campus would help determine new ideas for building on our success.  


- Please specify at least one action you will take over the next year to improve equity and fair treatment in your center/institute.

Continuing Biotechs effective policies.

Recruitment and Hiring

These sets of questions are focused on recruitment and hiring practices in your center/institute.  As you consider these questions please consider the extent to which they promote equity, diversity and good climate.

Have you been working toward any goals in this area? 

If yes, what are they? 

Yes, ongoing goal of diverse candidate pools.  Advertising within numerous non-restricted social medias. 
Check the response that best describes how your center is doing in this area and provide additional information as indicated.

__x_Doing Well 

____Adequate

____Needs Action

- Please share one or two examples of activities that helped develop good recruitment and hiring practices in your center/institute.

Advise search committees regarding the policies and standards when hiring.  Advertise broadly.

- Please indicate if there is anything you can do over the next year to build on your success in developing good recruitment and hiring practices in your center/institute.


Be sure all policies are followed and met.

- Please specify at least one action you will take over the next year to improve recruitment and hiring practices in your center/institute.

Continue to advise and coach search committees.

Obstacles to Achieving Equity and Diversity and a Positive Climate

Are there any obstacles that keep you from making progress in the above areas?

Pay scale similar to pier institutes.

Is there anything else you think the Graduate School Equity and Diversity Committee should be aware of that impact climate, equity and diversity in your center/institute?  At the UW overall?

Morale boosting – create opportunities or funding opportunities to help provide morale boosting events.

