Graduate School Equity & Diversity Progress Report for 2011-12
Please return electronically to Dean Martin Cadwallader: pziebarth@grad.wisc.edu
YOUR CENTER__Arboretum__________________________________________

The following identifies 3 areas for evaluating/improving equity and diversity in the Graduate School Centers and Institutes.  Please assess equity, diversity and climate in your center by answering each set of questions.
Climate Assessment:
Climate refers to the general quality of the overall work environment.  Is it characterized by a sense of community? Is there a perception that all are treated equitably and fairly, that the work environment is flexible and employees are encouraged to be creative in using available resources to achieve the best possible outcomes in performing their duties? Are activities designed to help create and maintain good climate supported by center/institute leaders?
Have you been working toward any goals in this area?   Yes
If yes, what are they? 
Our major goal in this area is to improve the level and understanding of the need for professional behavior in the workplace.  Although Arboretum staff overall work well together, many staff do not seem to have a strong sense of the importance of calm and appropriate professional behavior in maintaining a productive and interactive work environment. 

Check the response that best describes how your center is doing in this area and provide additional information as indicated.
____Doing Well 

___X_Adequate 
____Needs Action

· Please share one or two examples of activities that helped achieve a good climate in your center/institute.
Regular staff meetings instituted; appropriate information provided about staff development opportunities
· Please indicate if there is anything you can do over the next year to build on your success in creating adequate climate in your center/institute?
Provide an opportunity for staff to discuss appropriate workplace behavior and to learn more about workplace culture issues

· Please specify at least one action you will take over the next year to improve climate in your center/institute.
I would like to have a presentation by central HR staff on various ways to improve professional behavior in the our workplace and reinforce the importance of this for ensuring unit success at the global level
Equity/Fair Treatment:
This set of questions asks you to assess equitable and fair practices in your center. As you address the following questions, please consider standard practices in your center/institute with respect to: communications with employees; providing opportunities for training & professional development; advancement and promotions; and providing access to resources.
Have you been working toward any goals in this area?  Yes 

If yes, what are they?
Our major goal in this area has been to establish clear channels of communication for all employees and to develop strong and effective means for communication between staff and central unit administration; we also are interested in increasing the opportunities for staff to take advantage of training and professional development offerings
Check the response that best describes how your center is doing in this area and provide additional information as indicated.

____Doing Well 
__X__Adequate

____Needs Action

· Please share one or two examples of activities that helped achieve equity and fair treatment in your center/institute.

We have clarified the available lines of communication by developing a current and appropriate organizational chart and by establishing a senior management team, composed of unit leaders that can represent staff needs and provide perspectives from the various components of the Arboretum organization  

· Please indicate if there is anything you can do over the next year to build on your success in creating equitable and fair practices in your center/institute.
We plan to increase the visibility of professional development opportunities available to staff through regular communications and to encourage individuals to take advantage of these opportunities


· Please specify at least one action you will take over the next year to improve equity and fair treatment in your center/institute.
Through our Strategic Plan we have identified specific projects in all thematic areas of our 2 year plan and are now compiling a list of needed resources for completion of these projects  - this list will be used for a variety of activities, including development and fund-raising activities designed to support these initiatives
Recruitment and Hiring
These sets of questions are focused on recruitment and hiring practices in your center/institute.  As you consider these questions please consider the extent to which they promote equity, diversity and good climate.
Have you been working toward any goals in this area? Yes 

If yes, what are they?
Our major goal in this area is to establish set practices for recruitment and hiring that can be used to fill several key current vacancies in our unit and to support continued recruiting over the next several years  

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

____Doing Well 
__X__Adequate

____Needs Action
· Please share one or two examples of activities that helped develop good recruitment and hiring practices in your center/institute.

We have developed a consistent recruiting and hiring process that we are using for several recruitments during this year. This process involves individuals in the unit in the search and screen process and emphasizes diversity and quality in the recruiting process.
· Please indicate if there is anything you can do over the next year to build on your success in developing good recruitment and hiring practices in your center/institute.
The most important activity in the near term will be to solidly incorporate these practices into our unit, so that they will be carried forward as part of future recruiting activities.


· Please specify at least one action you will take over the next year to improve recruitment and hiring practices in your center/institute.

We plan to incorporate the participation of a wider array of affiliated faculty and staff members in the recruitment process, in order to bring needed diversity of background and expertise to our recruitment processes.  

Obstacles to Achieving Equity and Diversity and a Positive Climate

Are there any obstacles that keep you from making progress in the above areas?
Is there anything else you think the Graduate School Equity and Diversity Committee should be aware of that impact climate, equity and diversity in your center/institute?  At the UW overall?

Our only obstacle to success right now is the fact that many of these practices have not been commonly used in the past at the Arboretum.  Thus, we must work diligently to establish new processes and  change the culture – but we will succeed!
