Graduate School Equity & Diversity Progress Report for FY 2011-12
Please return electronically to Dean Martin Cadwallader: pziebarth@grad.wisc.edu
YOUR CENTER_____Aquatic Sciences Center (ACS)_____________________________

The following identifies 3 areas for evaluating/improving equity and diversity in the Graduate School Centers and Institutes.  Please assess equity, diversity and climate in your center by answering each set of questions.

Climate Assessment:
Climate refers to the general quality of the overall work environment.  Is it characterized by a sense of community? Is there a perception that all are treated equitably and fairly, that the work environment is flexible and employees are encouraged to be creative in using available resources to achieve the best possible outcomes in performing their duties? Are activities designed to help create and maintain good climate supported by center/institute leaders?
Have you been working toward any goals in this area? 

It is difficult to evaluate the perceptions of each of the employees of the Aquatic Sciences Center (ASC) without performing a climate survey; however, ASC does have ongoing goals in this area.

If yes, what are they? 
1. Actively promote an attitude of respect, sensitivity, and inclusivity in the workplace.

2. Take action to improve climate and evaluate employee perceptions of being listened to, and respected.

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

____Doing Well 

_(_Adequate 

____Needs Action

- Please share one or two examples of activities that helped achieve a good climate in your center/institute.

1) The librarian on the ASC staff continues to create and host activities to build team atmosphere in the office that adds to a positive climate. For example, the library regularly hosts film screenings on water-related feature and documentary films over the lunch hour. Staff members bring treats to share during the films. The library annually celebrates National Library Week and Banned Book Week with educational activities and food.
2) Given that we are a Center based on the Madison campus with field offices, we do all we can to bridge that gap and to build our climate. One way of doing this is by holding an all-staff meeting once per month. This allows for ASC staff to gather to report on and plan work activities and to build a team atmosphere with staff. In order to bring in our field offices, a WebEx call is scheduled for each meeting which allows ASC staff in Superior, Green Bay, Manitowoc and Milwaukee to participate. Staff has reported that these meetings provide a chance to connect and collaborate in a positive way. 

3. ASC has a monthly staff e-newsletter. Staff members are asked to contribute items and those are collated with other short informational items gathered by our communications manager. Each issue outlines professional accomplishments and activities, and celebrates appropriate personal happenings that staff are comfortable sharing. The e-newsletter keeps people informed, engenders respect for all employees’ projects and skills, and builds community.  

- Please indicate if there is anything you can do over the next year to build on your success in creating adequate climate in your center/institute?


ASC will continue to have monthly staff meetings, distribute its e-newsletter and the library will continue to host its social events and movie screenings. ASC will hold a summer all-Sea Grant picnic to include field office staff as well as students and principal investigators. In addition, the center will re-initiate a local equity and diversity committee to ensure climate issues are addressed and activities can be planned.

- Please specify at least one action you will take over the next year to improve climate in your center/institute.

ASC will reconstitute a local equity and diversity committee to make sure that there is a free flow of input to improving climate. One of their responsibilities will be to conduct an internal survey. The committee will also be charged with looking at ways to make the field offices feel more a part of the Madison group.
The Center will initiate a monthly birthday potluck for staff.

Equity/Fair Treatment:  
This set of questions asks you to assess equitable and fair practices in your center. As you address the following questions, please consider standard practices in your center/institute with respect to: communications with employees; providing opportunities for training & professional development; advancement and promotions; and providing access to resources.

Have you been working toward any goals in this area? Yes.
If yes, what are they?

1. ASC strives to establish workplace conditions that foster individual and organizational success, providing transparency in the career advancement process and encourages every employee to be a responsible partner in their career development.
2. Promote equitable staff policies regardless of gender, ethnic background, age, ability/disability, academic/classified staff, etc.

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

_(_Doing Well 

____Adequate

____Needs Action

Funding is available to all staff members to enhance their professional development through appropriate conferences/meetings or with the purchase of professional development material such as reference books or software.

All staff members are encouraged to participate in diversity and campus climate programs as part of their professional development. In 2011-12, 13 out of 127 professional development activities focused on diversity and campus climate.
Updates on university and program policies are communicated to all staff on a regular basis through all-staff meetings and via the ASC Intranet.
- Please indicate if there is anything you can do over the next year to build on your success in creating equitable and fair practices in your center/institute.

The ASC equity and diversity committee will conduct an internal survey to gain the perceptions of staff on our success in creating equitable and fair practices.  

- Please specify at least one action you will take over the next year to improve equity and fair treatment in your center/institute.
The ASC E&D committee will gather UW-Madison equity and diversity training session dates and times and then share the resources with all ASC staff. 

Recruitment and Hiring 
These sets of questions are focused on recruitment and hiring practices in your center/institute.  As you consider these questions please consider the extent to which they promote equity, diversity and good climate.

Have you been working toward any goals in this area? Yes.

If yes, what are they? 

1. Recruit and retain outstanding and diverse staff and students.

Check the response that best describes how your center is doing in this area and provide additional information as indicated.

_(_ Doing Well 

____Adequate

____Needs Action

- Please share one or two examples of activities that helped develop good recruitment and hiring practices in your center/institute.

There were seven unclassified position vacancies in the Aquatic Sciences Center during 2011-2012, following the retirement of several staff members. Many efforts were made to cast a broad national net in the search for candidates. 

All Position Vacancy Listings (PVLs) for academic staff were posted on the ASC, Wisconsin Sea Grant and Water Resources Center websites as well as communicated through several listservs. Two examples of distribution for vacant positions are as follows.

Unclassified graphic artist position:  

1. Aquatic Sciences Center website – aqua.wisc.edu 
2. Sea Grant website – seagrant.wisc.edu 

3. Water Resources Institute website – wri.wisc.edu 

4. National Sea Grant Program communicators listserv 

5. Great Lakes Sea Grant Network Communicators listserv

6. Campus communicators listserv – UW-Madison 

7. Campus communicators sub-listserv that goes to just designers on the UW-Madison campus 

8. Public Relations Society of America – Madison Chapter 

9. Craig’s list 

10. Great Lakes Information Network listserv 

11. Number of direct e-mails to a list of organizations obtained from the UW-Madison Office of Human Resources, including veterans, Native American, Hispanic and African American groups. 

12. Paid advertisement in the Madison Times newspaper. The primary readership of the publication is communities of color. 

13. Paid advertisement in the Milwaukee Community Journal newspaper. The primary readership of the publication is communities of color. 

14. UW OHR website 

Unclassified outreach specialist position:  

1. Aquatic Sciences Center website – aqua.wisc.edu 
2. Sea Grant website – seagrant.wisc.edu 

3. Water Resources Institute website – wri.wisc.edu 

4. National Sea Grant Program communicators listserv 

5. Great Lakes Sea Grant Network Communicators listserv 

6. Campus communicators listserv – UW-Madison 

7. Sub-set of  UW-Madison Campus Communicators – the Science Communicators 

8. Public Relations Society of America – Madison Chapter 

9. Madison Writers group 

10. Craig’s list 

11. Great Lakes Information Network listserv 

12. Number of direct e-mails to a list of organizations obtained from the UW-Madison Office of Human Resources, including veterans, Native American, Hispanic and African American groups. 

13. Paid advertisement in the Madison Times newspaper. The primary readership of the publication is communities of color. 

14. Paid advertisement in the Milwaukee Community Journal newspaper. The primary readership of the publication is communities of color. 

15. Paid advertisement with Capital Newspapers 

16. Contacted Lisa Gaumnitz, PIO at the Wisconsin Department of Natural Resources and asked her to share the posting 

17. UW OHR website 

The search and screen committees consisted of faculty members, academic staff members from outside the Aquatic Sciences Center, as well Aquatic Sciences Center unclassified staff.

- Please indicate if there is anything you can do over the next year to build on your success in developing good recruitment and hiring practices in your center/institute.


ASC should be fully staffed and we are doing well in this category.
- Please specify at least one action you will take over the next year to improve recruitment and hiring practices in your center/institute.
ASC should be fully staffed and we are doing well in this category.
Obstacles to Achieving Equity and Diversity and a Positive Climate

Are there any obstacles that keep you from making progress in the above areas?  

Is there anything else you think the Graduate School Equity and Diversity Committee should be aware of that impact climate, equity and diversity in your center/institute?  At the UW overall?

As noted in prior Equity and Diversity reports, one obstacle is that ASC is a small center so it is difficult to obtain information defined enough to be useful (for example, comparison of opinions of minority vs. non-minority employees) without identifying individuals. 

In addition, having a small and geographically dispersed Center is an obstacle when trying to bring everyone together to feel like a part of the Madison Center. We will continue to look for ways to bridge that gap.  

Also, at the Center and UW level, it continues to be an obstacle to the perception of staff that all are treated equitably and fairly because of the clear differences in classified and academic staff.  There are obviously differences in advancement and promotion options, pay raises, time reporting and several other areas. 

