EXIT INTERVIEW SURVEY
Thank you for your service with the (please put your center’s name).  Because your honest input and comments are very important to us as an employer, we are hopeful that you will be willing to take the time to share your thoughts with us through the exit interview survey.  Your responses are confidential and will be used to improve your center’s work environment. For questions and discussions contact your center’s HR, please return this form to (put name, title and room #).
What is your primary reason for leaving?

Did anything trigger your decision to leave?

What has been good/enjoyable/satisfying about your job?

What has been frustrating/difficult/upsetting about your job?

What would you change about your job?

Did your job duties turn out to be as you expected?

Did you receive enough training to do your job effectively?

Did you receive adequate support to do your job?

What would you improve to make our workplace better?

What could your immediate supervisor do to improve his/her management style?

Did any dept policies or procedures (or any other obstacles) make your job more difficult?

Do you have any suggestions for hiring your replacement?

Please indicate by circling how strongly you agree or disagree with each of the following:




               
 Strongly


 
 Strongly

                       

                 
 Disagree    Disagree         Agree
   Agree        





My Position
Job was challenging
      
           
     1
 
  2

3  
          4


Skills were effectively used. 
            
     1

  2

3                     4                      
On the job training was
effective.

      
         
    1

  2

3                     4


Work load was reasonable    
                  1

  2

3                     4                      

Sufficient resources were 

available.


                  1

  2

3                     4                      

Competitiveness of my

salary.



                  1

  2

3                     4                     

Work environment was safe

Comfortable, & appropriately

equipped with things I need

to do my job.


                 1
  
  2

3                     4                     

My Supervisor
Had knowledge of the job
                  1

  2

3                     4                     
Had knowledge of supervision                   1

  2

3                     4                      
Was open to suggestions
                  1
 
  2

3                     4                     
Recognized employee contributions.       1

  2

3                     4                      
The Center/Research unit

Had synergy



   1

  2

3                     4                      

Had adequate equipment     
                 1

  2

3                     4                      

Was adequately staffed

   1

  2

3                     4                      

Was efficient



   1

  2

3                     4                      

The Management in my unit

Gave fair and equal treatment   
    1

  2

3                     4                      
Was available to discuss job      
related issues.



    1

  2

3                     4                     
Welcomed suggestions and

encouraged feedback.


    1

  2

3                     4                      
Maintained consistent policies

and practices.


   
     1

  2

3                     4                      
Provided recognition for achievements    1

  2

3                     4                     
Encourage cooperation/collegiality           1

  2

3                     4                     
Provided development opportunities        1

  2

3                     4                      

Any additional comments?

Thank you for taking the time to share your thoughts. Please return form to(your supervisor, HR person or center director, or put name, title and room #).
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