Minutes
Office of the Vice Chancellor for Research and Graduate Education
Committee on Academic Staff Issues
1:30 p.m. – 3:00 p.m., Monday, November 8th, 2021
Bascom Hall, Room 52

or by video conference

https://uwmadison.zoom.us/j/97611166157?pwd=cExBQndqRXFWSStoQmpxbmx5T3BCdz09
Meeting ID: 976 1116 6157
Passcode: 511276
Minutes: Olyvia Kuchta
1:30 Call To Order

Participants: Olyvia Kuchta, Shane Hubbard, Moira Harrington, Lauren Meyers, Chris Huffman, David Richards, Mallory Musolf, Jenny Hackel, Emily Reynolds, Chelsea Dahmen, Bethany Nelson, Julie Karpelenia, Peter Johnson 
1:31 Discussion with Mike Lenn, Direct of Federal Relations
· People come to their office and they discuss with staff through pre-existing relationships

· They have a weekly research update, quarterly federal relations newsletter, biweekly federal relations update

· Congressional staff trip

· In the works: Regional technology hub
2:00 Discuss and Vote on By-Law changes

· Changing quorum from 2/3 to ½--going to clarify if it is actually have, or simple majority—put on agenda for next month. We would like to have simple majority. A quorum is simple majority of serving members. A vote may not be taken without quorum present. Approved.
· Member participation requirements—defines leave of absence, resignation, abandonment, removal—discussion about removal statement modifications, appeal process, and also length of time period for a “leave of absence”—put on agenda for next month. Removal to require 2/3 vote instead of ½ vote. Leaving absence at 4 months because if you don’t have some meetings. Taking out the words “but not limited to”. We need to have time in order to approve this and vote on this before we can change it according to our by-laws. 
2:15 Subcommittee Reports

· Communications (Jenny Hackel(*chair), Chelsea Dahmen, Tina Chorlton)
· Website is up to date. 

· Nominating and Districting (Peter Johnson(*chair), Shane Hubbard, Olyvia Kuchta)

· Peter pulled most recent lists for our district. These will be edited and refreshed and updated. February was the last time we updated it. The lists will be updated and they will be distributed to everyone so we know who is in each district. 

· Personnel Policies and Procedures/HR Design (Lauren Meyers(*chair), Moira Harrington, David Richards)

· Professional Development and Recognition (Nagesh Adluru(*chair), Chris Huffman, Rebecca Adams/Emily Reynolds)

2:45 Business

· ASEC update (Mallory Musolf)

· Chancellor search and screen committee. You have until Wednesday, November 10 at noon central time to submit a statement using this link: https://uwmadison.co1.qualtrics.com/jfe/form/SV_8DoUNMeLyRBVlwq ASEC will be considering for at least one academic staff member to sit on the committee. 
· Provost Karl Scholz replaced Chancellor Blank on search and screen committee. 

· Finance and Administration gave progress on Chemistry building. Progress is looking good. Matthews and Daniels wing to potentially open this semester, other wing to open mid- December. 

· UW System to implement requirements of order of vaccine. 

· 3 goals-increasing diversity, improving resources and support for CASIs, improve communication on shared governance 
· Youth programming revisions

· TTC updates—employees can submit appeals. Any appeals backdated to nov 7th More communication about titles to come 

· HR update (Julie)

· Continuing COVID cases to decrease, vaccination rates for campus are great, employees not vaccinated require testing. Boosters are available. 
· Sick leave policy- adjusted for caregiving responsibilities for COVID concerns. 

· Some market gaps uncovered. HR is working with this. Some market salaries are off and IT, Vet, Cybersecurity titles are not quite accurate. Research Administration titles are not quite accurate. HR is working to address these. 

· Pay plan-waiting for this 2% increase to be approved. May get pushed into January if they do not meet. 

· FMLA some administrative changes. Jan 2022 AS FA LI categories will transition to calendar year.

· Travel bans rescinded. Vaccine required/COVID test required. 
Next OVCRGE-CASI meeting December 13th, 2021; video conference, for decision
3:00 Adjourn

Future Minutes
Dec – Lauren Meyers

Jan – Jenny Hackel

2

