MINUTES
Office of the Vice Chancellor for Research and Graduate Education
Committee on Academic Staff Issues
1:30 p.m. – 3:00 p.m., Monday, October 11, 2021
Join Zoom Meeting
https://uwmadison.zoom.us/j/97611166157?pwd=cExBQndqRXFWSStoQmpxbmx5T3BCdz09
Meeting ID: 976 1116 6157

Passcode: 511276

Minutes: Emily Reynolds 
Participants: Shane Hubbard, Emily Reynolds, Moira Harrington, Peter Johnson, Julie Karpelenia (non-voting), Chelsea Dahmen, Jenny Hackel, Olyvia Kuchta
1:30 Call To Order

1:31 Committee Business
· Approve Minutes from February, May, June, July, August

· Minutes were sent ahead of previous meetings, except August was just sent this month.

· We do not have quorum, but we really need to approve these outstanding minutes so we will get the additional votes needed over email after the meeting. 

· Request to approve the minutes from all four months

· Three votes so far in favor of approval

· (added agenda item) Update from Shane

· Upcoming visit from Mike Lenn (Office of Federal Relations with UW)

· Mike Lenn can represent academic staff issues to local, state, and federal government--if you have a topic you would like to discuss with himplease email them to Shane ahead of time

· Steve will return to a CASI meeting in December

· Revisit bylaws changes

· Do not have quorum--will wait to discuss this

· ASEC discussion/update

· Shane would like to have one OVCRGE CASI member per month attend the ASEC meetings

· Jenny points out that ASEC meets weekly except when the ASA meets

· Shane will make sure to invite Mallory Musolf to upcoming CASI meetings

· Review of the Past ASEC meeting by Shane Hubbard

· Pfizer booster shots are now available through UHS. 

· John Zumbrunnen (VP for Teaching and Learning) updated that the new center has been up for a few months and is going well. They are hearing fewer concerns about fall instruction. 

· Despite a record-breaking large incoming freshmen class and concerns students would be able to get into courses, that has not apparently been an issue. Because this class is so large, they have concerns about barriers to earning a degree (because sophomore and junior classes are smaller and availability for seats can be smaller). 

· For CASI members attending meetings, does just one person need to attend both the ASEC and ASA meetings each month or should there be two people? Next month Shane will attend both ASEC and ASA this month. 

· Denny used to attend those meetings every month but had been also thinking about asking others to go since it does take time to be in the meetings. 

· 5 year report

· See email from Shane and if you have comments please send them to him by Friday, October 15. Shane will send it to Steve and then forward to the other governance committees as well. 

· HR update (Julie)

· Covid + Testing  on Campus

· News is really good--we have  low infection rates and very  high vaccination rates. 99% of faculty, 94% of other staff, and 93% for students. 

· Employees who are vaccinated need to share their proof of vaccination with UHS. For those employees whohave not shared proof of vaccination with UHSand are on-site, are required to test weekly.  Those that fail to do so will be held accountable.   Failure to test weekly will result in disciplinary action, up to and including termination. Julie has received feedback from Centers that  the language used in the communications to employees is  harsh  and doesn’t provide employee’s the context behind the testing requirement.She has shared that feedback to  OHR. 

· There will be another round of Discretionary Compensation Funding and Performance Bonus Funding for fiscal year 2022. Julie hopes information will go out to employees and Centers this week with effective an date of December 5, 2021. Employees need to make sure they have completed their sexual harassment/violence and cybersecurity trainings to be eligible. Supervisory employees must be current with their employee performance evaluations. 

· Employees can look in their Professional Development training history to see all the trainings they’ve completed, including to make sure they are up to date on all training requirements. 

· FY 2019-2020 vacation carryover for limited and academic staff employees expired on October 8, 2021.  
· We hope employees have done what they needed to do to use up carryover because any hours not used will be lost.  OHR will be looking at stats to see what the actual loss wil be. 
· Mark Walters has announced he will be retiring as the Chief Human Resources Officer for the university at the end of this year. Patrick Sheehan will be appointed as interim until the search for a replacement is completed. 

· Covid19 Workplace Safety policy has been updated. There is not anything new; the policy has been revised to reflect current guidance and protocols.
· Reminder to get your flu shot
· Dane County mask mandate has been extended to November 5, 2021 at 12:01 a.m. The new order is unchanged from the existing order that was set to expire on October 8, 2021.
· Julie confirms that if you received two doses of the Pfizer vaccine and are moderately to severely immunocomprised, you may seek a third does of the vaccine.  Employees should talk to their health care provider about their medical condition and whether getting an additional dose is appropriate for them. To schedule a third dose, employees should make an appointment via MyUHS or  search vaccines.gov to find a location near you. There is no new information about boosters for Moderna or J&J vaccines. 

· Question on TTC from Emily - Email from OHR: “The Office of Human Resources will be working with Academic Staff Governance and University Staff Governance on the identification of individuals to serve on the Appeals Panel. The selection of the participants will be done by the Governance bodies.” Does this include CASIs? 

· Julie is under the impression that it’s ASA and ASEC and not CASIs. 

· Usually they will send out a solicitation of who they will recommend to participate. She’s not sure what this will look like. 

· Emily will email Jake Smith and Mallory Musolf to see if there is any new information about this. 

· Question on TTC from Moira - Saw in ASEC minutes that campus will allocate  a million dollars to be used to bring employees up to the minimum pay ranges for TTC.  

· Julie says the million dollars will be allocated to those employees payrolled on 101 funding. . 

· Once we know what the employee population who is under the minimum pay ranges and the amounts, we will be able to to determine how  to distribute the additional dollars to each of the work units and Centers based on this information. The decision on how the dollars will be allocated will come from OVCRGE leadership. 

· Employees who are payrolled on non-101 funds will need to have the additional costs covered by that funding source or  identify another funding source that can be used cover those costs . Each work unit and Centers will make those determinations.
· Next OVCRGE-CASI meeting November 8, 2021; video conference, for decision

· Next month will be a fuller meeting--reminder to send questions for Mike Lenn to Shane, but he will also have things to talk about. 

· We may try to approve the bylaws changes if we have quorum and time. 

3:00 Adjourn
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